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14 December 1955

MEMORANDUM FOR: Deputy Director (Intelligence)

ATTENTION: Asggistant to O T {Flannins)
FROM: - Assistant Director for Basic Intelligence
SUBJECT: ORI War Plan

1. 1am enclosing the ¢raft of MBI Annex to the DD 1 War Flan
in vesponse to ym mmbnadnm for mcntgmco Mlistant Directors
dated l July 1955,

2. This Annex is based on the concept that the NIS ?rogram
operating under the direction of the interdepartmental NIS Committee
is the preper ard moet effective instrument to evordinate the production
of basic intslligence vequired by the government in the eveat of giobal war.

3. “There is now available in the published NIS a broad base of
well integrated basic iatelligence, in contrast to the serious deficiencies
extending through most of World War II. Froduction of NIS is continuing
at the rate, and {n sceordance with current pricrities, established by
The Joint Chiels of Staff. This will provide tn increasing measure the
essential slements of basic intelligence required by the major high
commands and planning staffs us well ap the policy levels of government.
Backotopping these published documents are the extensive files of detailed
information mitintsined by the n.ore than forty gavermmant activities which
contribute their specialized skills to the NIS Program.

4. However, beyond the published NIS there will be special basic
intelligence requirements of The Joint Chiefs of Staff, Theater Commanders,
and other high level operational and planning groups which will call for a
coordinated production effort best fulfilled through the well established
NIS mechanism.
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8. During e couree of a future war the NIE will give priority

to filling intelHgehee paps tind revisiny NIS en areas of military dm- -

portanée; to the préoduction «f such special NIS gtudies ap may be
requiréd by the military situation; und to the development and in~
tegration of new basle iatelugemu raquiummu stmmtng t:om the
imptct ef mo-&drn w&ﬂaro.

‘ ‘B. n the pmtwu*pdr!oa tht ocenpntml fonu vul have
urgent need of basié intellijencs sujport of military goverament -
operations; and, with the return of peace, there will be the formid-
able task of revising and bringing up to dats large ugmcnu o! thc
ms ta reneet tha mla -vndc ¢lungos wrought Uy m -

o .

1 The" Wai' Plan {or the @fﬂce of Basic: lntcmgcncc ie
designed to fulfill the responsibilities of this Agency in the NIS
Program, and o fulfill specialized requirements in the field of
busic intelligence through the medinw of this program. .-

‘ W, A, ERNTOWI EE
nclosure:
Aanex - DFI War Plan
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4

WAR PLAN

OFFIGE OF BASIC INTELLIGENCL =

 {Prezaxsd by T

Ceneral
A Purgqm:‘ To :};qfine the Bl mission in the event oi global war

and the manner of accomplishing this mission.

Assumpﬁons . The assumptions of this Annex are the basic

B.

absudptiones of the wiobal war slan for the Ui, 1 Area with

the following additions;

1. ‘Ih;t. m the event of global war, O'BI;‘ nul éonth:he to be
the mmedimn through which the Dicector of Centsal Intel-
ligence discharges the respansibilities iruposed upon hin
by Subparagraph la{3), N5CIQ No. 3. ‘

2. Thuat The Joint Chiefs of Stall, Z’b.eatezﬂf:onunandtri.‘ and
other high-level operaticnal and planning groups will
generate basic intelligence requirements, in addition to
those for National Intelligence Surveys (NIS), which will
require inter-ageacy cuordination by O3l

3. Tm the Dcparimexits of State and Defense will satisfy
their own Gepartmental requirernents for basic intelligence
involwing detail transcending the scope of the NIS.

Mission

The AD/Bl wil): .

A.

Coordinate thc' p:,'oduction and maintémncé of the‘ NIS, utilizing
the NIS Committes as the principal wedium in executing this
function. _

Accomplish the editing, publication, and dissemination of the NIS.
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GCoordinate the satiafying of high-level special basic jntelligence

requirements which involve inter-agency effort, utilising the NIS
Committee and subcommittees thereof as the principal mediums

in executing this. function.

Underta;ka si.{ch other functions and services of éomi'rml;m concern
as may be assigned by the L.i/L.

1iI. Phases oi Acconxgyahmam

A

Pre L&,-eD,gn :

1. thdmtm of the production and mamzemcc oi t.he NIS
and accomplishinent of editing, publication and dissemina-
tion thereol will coniinue withoyt change unler gresent
directives apd according to schedules now in effect and
to be formulated..

. s.m,phasw wxu ucmunue to bhe placad un the ytuuuction. )
:nainterance, publication, and Jdissemination of the NIS,
and particularly CHAPTERS | therecl, according to
Joint Staff priorities, in urder to satisiy these priorities
to the maximumn exteat poasible prior to M-Lay.

Personnel and "equ.zipﬁmnt réquireménts ih support of the
VWiar Plan provided by this Annex will be prepared and
revised as necessary (see Lkl Mubilization Plaa).

[
-

4. When appropriate, and with the approval of the DD /1,

the plans set forth in this Annex will b&,ﬂmréinated
with CIA offices (ORR, 781, T1, 2CI) and the IAC and

civilian agencies concerned;

a. The over-all features of the plans herein set {orth
will be coordinated with like features of the basic
intelligence War Fians of these offices and agencies.

b. The efnorgency evacuation plan for OBl will be cc-
ordinated with similar plans for basic intelligence
components of these offices and agencies.

regin nm wxu e wAde with the uovcr
axpo rttme publica the NIS.

¢c. Agreements will be obtained with basic intelligence
producing agencies for the detail of liaison officers
with OBI to expedite wartime production.
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d. Arrangements will be made with the Government
Printing Office or private printing establishments
for expedited wartime publication of the NIS.

€. Arrangements will be made for the appointment
of an advisory member from the Joint Staff to
sit permanently with the NIS Committes.

8. Initial Wartime Operation

i. If evacuation is necessary, OBI will deploy to the re-
location center, physically install itself, and re-establish
communications with the DG /I, with pertinent components
of C1A, and with the IAC and civilian agencies.

2. lmplernent the OBl Mobilization Flan by taking the necessary
initial steps for converting military reservists, the phased
calling in of CIA reserve personnel, obtaining the assign-
ment of military personnel from the Services, and augment-
ing cteilian perscanisl strength ih terms of mobilization
rsquirements (see OBl Mobilization Plan).

3. Iuitiate the training of new per:onncl in tha porformance
of thur duties. “h e

4. Verxfy agrecmonu and arrmgamentn wtth other agenci”
lﬂ “Mm‘ !pu'a.tlona an.d initiate action as requirod.

5. \Hih rigard to IXI8 on srens at mum*y impqrmeo. SesUre
that priority of the highest order is given to completing any
such NIS as remain incomplete and 20 filling gaps in basic
mtcuigence aml revining auch NIS accordingly.

6. Arnagu ioy undcrmxtng the predudtion of sunk additional
N1S Supplements, Special NI§, or both. as the m;htary
situation may uqutu. '

7. Arun;o for intcr-aguncy prcdnctim in response to high-
‘level special basic intelligence requirements, such
arrangement to include establishment of appropriate
NIS Subcomumittess.

5. TProvide such other services of comnmon concern as the
DD /1 may direct.
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B“tl“!!’ Pou D«»nlg

1.

Continue the coardimt!vm of the banic intelligence
mtlvtthn set mth in Subparagraphl Iﬂ BS, 6 and 7 above.

cmum the aecomplnhmuxt of ndmng. ptbluhlag.
and diuemin;tmg the NIS.

Cuutmu nacunry tnhﬁng on AR cnpuu.d mnh

Batld up te plannod mobuiutioa strength und noov:huu
personnel needs as functwns and requirements becomo
fuuy tllrtﬂed. . : :

In colhboration with other agencies concnrned. formulate
plase for meeting probahlc postwar bunc intnlligcnce
rEgquiremeonts. ?

Continue to provide such othisr services of common
concern u m Dmf! may dimt. Ca :
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